HR Consultancy

WHO ARE WE: At DPC, we are a team of passionate HR professionals who genuinely care
about helping organisation’s grow by putting people first. With years of experience in the field,
we partner with organizations to solve their biggest people's challenges.

We keep it simple: we get to know your organisation, understand your goals, and deliver
solutions that work for your unique needs. Our mission? To help you create a workplace where
your people thrive—and your organisation thrives with them.

OVERVIEW: Building and maintaining a strong HR function is critical to any organisations’
success. Whether you need to develop HR policies, enhance performance management,
streamline compensation structures, or navigate change, our HR Consultancy Services
provide expert solutions tailored to your organisation’s needs.

We work with HR leaders to design and implement strategies that create efficiency,
compliance, and a thriving workplace culture.

PEOPLE. PERFORMANCE. PROGRESS.
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People Consulting



Our Approach

We partner with HR teams to assess existing challenges, identify opportunities for improvement, and
implement practical, results-driven solutions. Our approach is strategic, data-driven, and customized to
your organization’s unique needs, ensuring sustainable impact.

HR Strategy & )
Organizational Design

= Development of HR
operating models that align
with business goals

= HR function reviews to
assess structure, capacity,
and efficiency

= Workforce planning and
resource optimization
strategies

Compensation &
Benefits Structuring

= Assessment of existing
Compensation Strategy and
Policies

= Salary benchmarking and pay

structure design for fair and
competitive compensation

= Incentive and recognition
program development to drive
employee motivation

What's Included?

HR Policies, Compliance

& Risk Management

= Development and review
of HR policies, employee
handbooks, and codes of
conduct

= Compliance audits to
ensure alignment with labor
laws and industry regulations
= Risk assessments and
strategies for workplace
ethics, grievances, and
employee relations

HR Technology &
Process Optimization

= HR systems assessment
and support in selecting and
implementing HR technology
solutions

= Streamlining HR workflows
and automation for improved
efficiency

= Change management
strategies to support HR

Performance & Talent
Management

= Design and implementation
of performance management
frameworks

= Competency models and
career pathing frameworks
to enhance employee growth
= Leadership development
programs to build strong
managerial capabilities

Change Management
& Business
Transformation

= HR support for mergers,
acquisitions, and
restructuring initiatives

= Employee transition
planning and communication
strategies

= Culture alignment and
workforce integration
strategies

= Benefits strategy consulting to digital transformation

optimize total rewards offerings

Key Benefits to Your Organization

= Align HR strategy with business goals for long-term growth

= Strengthen leadership effectiveness and team performance

= Improve HR efficiency through optimized policies and processes
= Foster a culture of continuous learning and development

= Enhance compliance and reduce risk exposure

Contact us For more information
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solutions that drive business success.
Contact us today to learn more about
our HR Consultancy Services.

Phone: 0704 747795
Email: info@dpckenya.com
Website: www.dpckenya.com




