
Talent Solutions
Building a high-performing workforce starts with finding the right talent. 
Our Talent Solutions services help organizations attract, assess, and 
manage top talent, ensuring alignment with business goals and company 
culture. 

From strategic hiring to efficient payroll management and HR 
outsourcing, we provide end-to-end support to streamline your talent 
operations and drive long-term success.

PEOPLE. PROGRESS.PERFORMANCE.



At DPC, we are a team of passionate HR professionals who genuinely care about helping organisa-
tion’s grow by putting people first. With years of experience in the field, we partner with organizations 
to solve their biggest people challenges.

We keep it simple: we get to know your organisation, understand your goals, and deliver solutions that 
work for your unique needs. Our mission? To help you create a workplace where your people 
thrive—and your organisation thrives with them.

Who We Are

We take a comprehensive and results-driven approach to talent management, focusing on:
▪ Understanding your business needs to design tailored talent strategies.
▪ Leveraging technology and data-driven insights for smarter hiring decisions.
▪ Enhancing efficiency through outsourced HR functions and payroll management.
▪ Supporting long-term success with structured assessments and compliance-driven processes.

▪ Reduce hiring risks and improve workforce quality.
▪ Enhance efficiency with seamless HR and payroll processes.
▪ Gain access to expert HR support without increasing headcount.
▪ Ensure compliance with labor laws and industry best practices.

Our Approach

Contact us
Ready to optimize your talent strategy? 
Let’s connect and explore how our 
Talent Solutions can support your 
business.

Regus 4th Floor, Laiboni Center, 4th Floor 
Rose Ave, Nairobi
Phone: 0704 747795
Email: info@dpckenya.com
Website: www.dpckenya.com

For more information

What’s Included?

Key Benefits to Your Organization

Recruitment Services
• End-to-end hiring support, from job profiling to onboarding.
• Talent sourcing, screening, and competency-based interviews.
• Employer branding strategies to attract top candidates.

Psychometric Assessments
• Behavioral, cognitive, and personality assessments for better hiring decisions.
• Leadership and team assessments to enhance workforce dynamics.
• Customizable testing solutions to match your organization's needs.

Staff and Payroll Management 
• Accurate and compliant payroll processing.
• Tax, benefits, and statutory deductions management.
• Payroll reporting and auditing for financial accuracy.
• Flexible HR solutions, from administrative support to full-service 

outsourcing.
• Compliance management, employee relations, and policy implementation.
• Scalable services to support business growth and workforce changes.


