
Recruitment Services
WHO WE ARE: At DPC, we’re a team of passionate HR professionals who genuinely care 
about helping organisation’s grow by putting people first. With years of experience in the field, 
we partner with organizations to solve their biggest people challenges.
We keep it simple: we get to know your organisation, understand your goals, and deliver 
solutions that work for your unique needs. Our mission? To help you create a workplace where 
your people thrive—and your organisation thrives with them.

OVERVIEW: Finding the right talent is essential to business success, and having a structured 
recruitment process ensures that you attract and hire the best candidates for your 
organization. Our Recruitment Services help businesses identify, assess, and secure top 
talent efficiently, ensuring a strong match between candidates and company culture. 

We provide end-to-end support, from job profiling to onboarding, making the hiring 
experience seamless and effective.

PEOPLE. PROGRESS.PERFORMANCE.



We take a strategic and consultative approach to recruitment, focusing on:

Our Approach

What’s Included in the Service

Additional Services

Support in clearly defining 
role expectations and 
success criteria.

Job Profile Development

Psychometric Assessments– Gain deeper insights into candidate personality, cognitive ability, 
and work style.

Background Checks & Verification – Ensure credibility with reference checks, employment 
verification, and criminal record screening.

Leveraging job boards, 
databases, and headhunting 
strategies.

Talent Sourcing & Outreach

Conducting in-depth resume 
reviews and initial 
interviews.

Candidate Screening & Shortlisting

Supporting structured 
interview processes and 
competency-based 
evaluations.

Interview Coordination & 
Assessments 

Ensuring a smooth transition 
for new hires.

Offer & Onboarding Support

We design customized strategies 
by deeply understanding your 
culture, goals, and talent needs.

1.Tailored Recruitment Solutions: 
Our process uses advanced 
analytics and candidate 
assessments to ensure precise 
matches and better retention

2.Data-Driven Hiring
We utilize cutting-edge 
tools like ATS and AI 
streamline sourcing, 
tracking, and candidate 
management for faster, 

3.Efficient Technology Integration

We go beyond resumes, using 
behavioral interviews and 
competency assessments to find 
the perfect fit.

4.Thorough Candidate Screening
We uphold strict data protection 
standards, ensuring secure and 
compliant recruitment practices.

5.Data Protection & Compliance
Our candidate-first 
approach strengthens your 
employer brand while 
ensuring transparency and 
engagement.

6.Enhanced Candidate Experience

7.End-to-End Support: From onboarding to post-hire follow-up, we ensure smooth transitions and 
long-term success.

Contact us

Contact us for individualized consultations, information on our services, or any other 
HR-related needs. Our team is committed to supporting your organization's success. 

Dynamic People Consulting
Laiboni Centre, 4th Floor,  
Regus, Lenana Road 

Website: www.dpckenya.com
Email: info@dpckenya.com

 Phone: +254 704 747 795


